	Suggested planning guide for a successful Non-major Programs Milestone/ Review (with timeline at Encl 1)


	Action

	Start Time

	Establish an initial list of required program documentation to be included in the DSP and information needed by the program for the Milestone/Review.  Identify key members of the PEO Ammunition OIPT and the Milestone/Review IPT.  Outline a strawman plan to reach the Milestone/Review.  Coordinate with PEO Staff.
	Milestone/ Review minus 10 Months

	PM/TSM initial caucus with SI and PEO Staff.  Review milestone documentation strategy, OIPT/IPT structure, assign responsibility to an individual to maintain documentation status, and establish administrative requirements.
	Milestone/ Review minus 9 months

	PM/TSM prepare documentation strategy for the DSP and finalize the IPT structure for the PEO Staff.
	Milestone/ Review minus 8 Months

	PEO provides decision on documentation strategy and IPT structure.  Conduct IPT meetings from here forward at least monthly and more frequently as Milestone/Review approaches.
	Milestone/ Review minus 8 Months

	Schedule and convene initial OIPT meeting (DPEO or designee Chairs, PEO Staff facilitates).  Insist that all members of the OIPT attend the initial meeting.  Some areas which should be discussed at the OIPT meeting are:

--
Program Status

--
Milestone/Review IPT

--
Functional Area Team Structure

--
Milestone Preparation Schedule

--
Administrative Factors/Requirements

--
Approved Documentation Strategy
	Milestone/ Review minus 6 Months

	Hold OIPT meeting.  Discussion topics should include:

--
Program Status

--
Documentation Status (each responsible individual/agency should present an executive summary orally and in writing of document status)

--
Identify potential "long poles" for example, BOIP Update, Transportability Analysis, Operational Assessment, etc.

--
Establish Action Item List; follow through on assigned actions

Begin development of Milestone/Review briefing.  Establish a "game plan" for the Milestone/Review including players and responsibilities.
	Milestone/ Review minus 4 Months

	Through OIPT/IPT teams, establish exact documentation staffing requirements, administrative requirements and logistical support requirements.  Establish administrative support milestone calendar.  Determine "areas of interest" for potential pre-briefs of principals and crosswalk these with key program documents with use of backup slides.  Submit documentation (as appropriate) for staffing.  Develop and maintain a complete POC list.  Convene OIPT meeting.
	Milestone/ Review minus 3 Months

	Continue to "fine tune" MIPS (Decision Document) and briefing.  Confer with OIPT action officers to ensure that they will have sufficient information to conduct pre-briefs of their principals.  Review DSP status. Convene OIPT meetings as required to finalize documents and briefing materials.
	Milestone/ Review minus 1½ Months
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Milestone Review Support
Typical Non-major System Preparation Timeline
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